Certified ScrumMaster — Certified Scrum Developer
Dual Certification Week

Become a Certified ScrumMaster & Certified Scrum Developer in just 5 days!

This 5-day, dual-certification training program will provide you with the essential skills necessary to
perform as a top ScrumMaster and Scrum Developer. You will learn from programming labs,
discussion and more than 20 hands-on exercises.

Attending these immersive
courses will enable you to:

sUnderstand the Scrum framework, roles,
artifacts and ceremonies

=Recognize the key differences between
Scrum and waterfall development

=L ead a Scrum team to plan and prioritize
their backlog

=Facilitate each type of Scrum meeting

=|dentify and correct potential
impediments to Scrum success

=Collaborate more effectively with other
team members

MASTER SKILLS FOR SUCCESSFUL
SCRUM SOFTWARE DEVELOPMENT

sEstablish standards and practices for
rapidly building quality software

=Use test-first development to drive design
=\Write stories and build features in sprints

This 5-days of training comprises:

1. The 2-day Certified ScrumMaster workshop
taught by Bob Hartman, CST. Bob is an
experienced Scrum trainer and coach whose
clients have included HP, Weyerhaeuser, and
Starz Entertainment.

=Accurately estimate development tasks
=Quickly identify design alternatives
=Gain skills for working with legacy code

. The 3-day Scrum Software Development
Essentials workshop taught by David
Bernstein, CSD. During the last 25 years,
David has shared his passion for improving
software design and construction, training
more than 6,000 developers from IBM,
Microsoft, and other Fortune 500 companies.

*Employ techniques that reduce defects

=Avoid upfront overdesign and practice
just-in-time design

To learn how you can become a CSM
and CSD in just 5 days visit:
www.TechniquesOfDesign.com/CSMD

See our public class schedule or contact us for private training:
Techniques of Design - www.TechniquesOfDesign.com

(206) 659-8711 info@TechniquesOfDesign.com




